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Meeting Agenda 
2021 Board of Directors    Tom Schoen, Larry Peacock, Elaine Meroney, Reed Mundy, April Rowe, Loyce Smith, 

Bonnie Kersch, Mike Montoya, and Doug Pacas- LSA liaison 

Upcoming Dates:  LSA Budget Forum-December 7th, Annual Meeting-January 25th 

I. Call to order – Reed Mundy 2021 President 

II. Roll call - Bonnie Kersch 2021 Secretary 

1. Larry Peacock 

2. Elaine Meroney – virtual 

3. Reed Mundy 

4. April Rowe – virtual 

5. Bonnie Kersch 

6. Mike Montoya – virtual 

7. Doug Pacas 

8. Heather Jefferson – visiting to introduce herself to be put on the ballot for the board for next 

year. 

III. Next Year’s Ballot for LSCA Board 

1. Heather Jefferson introduced herself.  She has lived in the neighborhood for 4 years.  She has 

two children and a husband who is a state trooper.  She is a science educator in secondary and 

post-secondary education.  She has event planning experience and has lived in Baton Rouge 

since 2008.  She loves the friendly faces in the neighborhood and loves the accessibility of the 

pool without the liability.  She likes the atmosphere of the club now more than she has in the 

past.  She said it didn’t feel as welcoming in the past as it does now. 
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2. Bonnie mentioned that she will be stepping off the board for now and is still interested in 

helping to write by-laws for the board and to help with social events.  Bonnie stated that she is 

disappointed in the lack of focus on social events and in the lack of by-laws needed to address 

issues that come up in meetings. 

3. Everyone else has said that they are interested in continuing on the board. 

4. Elaine and Tom agreed that events have been lacking this year.  

IV. Approval of minutes from last meeting – Bonnie Kersch 

1. Bonnie neglected to send out the minutes from the last meeting ahead of this meeting, so they 

were not available to be reviewed prior to the meeting.  Doug motioned to approve 

September’s meeting minutes in October.  Tom seconded. 

V. Treasurer’s Report – Tom Schoen 

1. Doug pointed out that the numbers in Tom’s budget on page 5 of Appendix A – Financial 

Reports don’t add up to $82,500, but instead to $84,500.  Tom motioned to change the 

Maintenance and Repair to $10k instead of $11,500 and the “Other” expenses to $500 instead 

of $1000 so that the total adds up to $82,500.  Reed seconded the motion.  Everyone voted for 

it and the motion carried. 

2. Tom has written the check to pay Clearwater for the filtration system.  They also sent another 

invoice for a previous balance due.  The only remaining money owed will be labor for the filter 

system.  Doug says that the SLA needs a report of everything that we’ve paid to Clearwater.  

Reed is working with Clearwater to get that report for SLA. 

3. Tom suggests that we request the $9,454 owed from SLA for operating funds and we should ask 

for the reimbursement of $6,254 in escrowed funds due to LSCA for payments made pursuant 

to the pool pump replacement. 

4. We currently have $24,236 in special projects money and $9,510 in operating funds.  We also 

have $94,628 in escrowed funds.  Tom has stated that if the rules regarding finances hadn’t 

changed, and if the money could be invested, we could have another $25k.  Larry challenged his 

numbers.  Larry asked what Tom would invest in and Tom suggested CDs.  (Secretary’s Note: 
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Since several references were made during this discussion related to an e-mail that Tom sent 

prior to this meeting, I have included the e-mail as Appendix B: Tom’s E-Mail) 

5. Tom argued that a consist level of funding that people can budget is much more preferable 

over an item that goes up and down based on what’s identified.  Doug countered that the 

project for the fences was funded for multiple years, but the fence was never actually fixed.  

Tom argued that we’re going to take the money that was earmarked for the pavilion and spend 

it on the tennis courts.  He thinks that the residents won’t care about that.  Doug disagreed.  He 

said that residents definitely would care about where their money is spent.  Before this year, 

we never had a solid option for tennis courts.  Tom stated that we’ve talked about it so many 

times that he’s tired of talking about it.  We’ve priced out multiple times doing multiple things 

and it hasn’t been feasible.  Doug stopped the conversation and told Tom that he has no pull in 

what the SLA does or does not spend money on.  He stated that the SLA looks at the dues for 

the whole subdivision and decides what money should be spent on.  If this board wants to go 

forward with tennis courts and present that to the residents, we can do that.  Doug said that he 

saw money coming in and projects being asked for, and then different projects being actually 

funded. 

6. The SLA is looking at how much should be put into the reserve study for the tennis court in case 

the LSCA decides to do something about it. 

7. There is no change in the law related to the sales tax issue.  The only thing that’s different is 

that Tom looked at the exemption that has been claimed from having to collect sales tax, and 

he no longer feels as though we can claim the exemption.  Tom stated that part of the 

exemption says that we need to be doing things for the community at large instead of just our 

members.  Doug did some research and found that memberships and dues would be exempted 

from sales tax.  Tom stated that the State’s position on these things is that it’s not sufficient to 

just be a tax exempt 501c3.  They stated that you also have to be serving the community. 

8. Bonnie suggested that we hire a tax attorney to review the situation to determine whether or 

not sales tax should be charged.  They could tell us definitively and then, if we should have 

been charging sales tax all along, the attorney could advise what action we should take.  Tom 

will e-mail all of us the details of his position.  Reed agreed that we hire an attorney.  Doug 

suggested that we have a meeting with the SLA finance committee. 



Lake Sherwood Club 
         Association  

 Location: 3831 Lake Sherwood Ave. E. 

 Date: Sunday October 17th  

 Time: 6:00 pm – 8 pm 
 

4 
 

VI. Pool Oversight Committee Report – Bonnie Kersch 

1. The employee bowling party was held and was under budget at $93 instead of the approved 

$200.  Everyone had a good time. 

VII. Outside members- Elaine 

1. Elaine sent out an e-mail to outside members about the Halloween event. 

2. We need to revisit whether to change the price for outside members after we have determined 

whether we need to pay sales tax. 

VIII. Rentals- Loyce 

1. Rentals have slowed down and are picking up a little bit in December. 

IX. Maintenance Report – Reed Mundy 

1. Reed is currently working with Clearwater Pools to set a date range for the filter replacement.  

He will drop off the check to them this week and will set the date.  Reed needs help removing 

the filters.  Mike volunteered and Reed is going to call Kaycee to pull it out with her winch.  

Reed has a scrap guy who will come load it up and get rid of it. 

2. Reed still needs to replace the weather stripping at the north door of the building.  

3. The recently replaced main pool pump is making a bearing noise. Clearwater pools is currently 

taking the steps to get it repaired under warranty.  

4. Reed is waiting on TNT pools for the final contract for the refurbishment of the pool.  The only 

coping available from the supplier is Plantation Red. 

5. A roofer has been scheduled for this week for the repair to the roof that occurred from the 

recent storm.  

6. The main A/C had to have the main motor replaced.  Although it feels like it’s working well, 

Larry is going to check to make sure the motor was replaced.  
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X. Open issues 

1. Special projects 

i.) Bonnie and Reed have completed and submitted the special project scopes. These 

include the $1,000 for advertising campaign and up to $11,000 for the purchase and 

installation of new swim blocks.  The decision by the SLA committee will happen 

between now and November 1st.  

ii.) There has been a proposal for a multiyear plan for the tennis courts to the SLA finance 

committee. The committee is currently reviewing the plan and looking at the funding 

options and timeline for this.  See Appendix C – Tennis Court Project 

2. Social events 

i.) Halloween – April made the flyer for the event.  Reed will pick up the pizza.  We already 

have water bottles available.  Reed will ask Heather if she is interested in helping with 

games.  Reed will start with 10 pizzas and then will go get more if needed. 

ii.) November 6th is the tailgating event.  Ryan Roton has agreed to cook brisket for BBQ 

sandwiches. We will need to pick up chips and water as well.  Elaine is going to get LSU 

flags for this event.  Mike can pick up supplies for the event.  This is an adult-centered 

event.  Kids are allowed, but there may be some drinking. 

iii.) Christmas – Loyce’s idea is hot dogs and hot chocolate with Santa.  If we could light 

Santa’s way to the clubhouse and ask people to come to the clubhouse on the Sunday 

after kids get out of school.  We could hand out bags of sand and tea lights to residents 

to put out to light Santa’s way. 

Bonnie suggested that we do a Breakfast With Santa event where we have Santa come 

and people can take pictures with Santa and we can do crafts and eat pancakes.  This is 

the event that was decided on.  The event will be held December 4th from 8am – 10am. 

iv.) Loyce suggested that the schedule of events needs to be determined for next year at 

the next meeting. 
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3. Meeting Times – Reed Mundy   

i.)  November 21st at 6pm will be the next meeting.  

XI. Call for items to be addressed at the next meeting.   

1. To review the results of the meeting with the SLA board about the sales tax issue. 

XII. President calls for meeting to be adjourned.  Secretary notes time meeting adjourned:  7:41pm 
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Financial Reports 



Jan 1 - Oct 15, 21 Jan 1 - Oct 15, 20 $ Change

Ordinary Income/Expense
Income

Membership-A^SLA Homeowners 40,000.00 49,454.00 -9,454.00
Membership-B^Outside Members 19,650.00 8,060.00 11,590.00
Revenue Generated by Club

Pool
Pool-Concession Supplies -901.45 -336.21 -565.24
Pool-Concessions 1,337.75 203.50 1,134.25
Pool-Guest Fees 1,350.00 660.00 690.00

Total Pool 1,786.30 527.29 1,259.01

Rentals
Club Rental-Revenue 6,497.50 1,380.00 5,117.50
Gazebo Rental-Revenue 800.00 0.00 800.00
Rental Expense-Club Cleaning -1,200.00 -400.00 -800.00

Total Rentals 6,097.50 980.00 5,117.50

Swim Lessons
Swim Lesson-Revenue 2,150.00 1,100.00 1,050.00
Swim Lesson Expense-Comp -1,303.50 -660.00 -643.50

Total Swim Lessons 846.50 440.00 406.50

Swim Team
Swim Team-Revenue 3,162.00 2,990.00 172.00
Swim Team Expenses-Comp -1,979.41 -2,148.51 169.10
Swim Team Expenses-Other -538.07 -157.78 -380.29
Swim Team Expenses-Party -193.36 0.00 -193.36

Total Swim Team 451.16 683.71 -232.55

Total Revenue Generated by Club 9,181.46 2,631.00 6,550.46

Total Income 68,831.46 60,145.00 8,686.46

Gross Profit 68,831.46 60,145.00 8,686.46

Expense
Insurance

D & O Insurance 1,100.93 950.00 150.93
Liability Insurance 9,897.18 8,929.42 967.76
Worker Comp Insurance 301.89 332.84 -30.95

Total Insurance 11,300.00 10,212.26 1,087.74

Maintenance & Repair
Building Up Keep/Repair 1,599.18 99.86 1,499.32
Furniture Upkeep/Repair 424.38 0.00 424.38
Grounds Up Keep/Repair 3,988.52 3,375.00 613.52
Pest Control 842.00 210.00 632.00
Pool Up keep/Repair 1,073.45 294.79 778.66

Total Maintenance & Repair 7,927.53 3,979.65 3,947.88

Payroll
Reimb Certification Expense 626.45 0.00 626.45
Wages

Pool Admin 1,727.02 646.94 1,080.08
Pool Concierge 823.28 0.00 823.28
Pool Lifeguards 17,634.86 0.00 17,634.86
Pool Maintenance 2,266.15 291.36 1,974.79
Pool Training 287.25 0.00 287.25
Wages - Other 0.00 15,474.95 -15,474.95

Total Wages 22,738.56 16,413.25 6,325.31

Total Payroll 23,365.01 16,413.25 6,951.76

Lake Sherwood Club Association, Inc
Management Use Only-Cash Basis-YTD Rev & Exp Comparison

January 1 through October 15, 2021
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Jan 1 - Oct 15, 21 Jan 1 - Oct 15, 20 $ Change

Program Expenses
Program Expense 0.00 0.00 0.00

Total Program Expenses 0.00 0.00 0.00

Sponsored Events 1,365.71 552.52 813.19
Supplies

General 1,128.26 226.43 901.83
Office Supplies 256.34 0.00 256.34
Pool Chemicals 2,167.20 0.00 2,167.20
Pool supplies 1,573.00 2,761.29 -1,188.29

Total Supplies 5,124.80 2,987.72 2,137.08

Taxes
Payroll Taxes 1,930.35 2,370.02 -439.67
Property Tax 2,229.17 2,284.88 -55.71

Total Taxes 4,159.52 4,654.90 -495.38

Utilities
Gas and Electric 6,521.27 5,530.38 990.89

Telephone/DSL 1,678.99 1,534.99 144.00
Waste Removal 3,429.80 2,669.06 760.74
Water-Irrigation 489.58 490.45 -0.87
Water/Sewer 590.52 1,423.68 -833.16

Total Utilities 12,710.16 11,648.56 1,061.60

zOther
Bank Service Charges 95.00 350.00 -255.00
Miscellaneous 0.00 0.00 0.00
Postage and Delivery 6.81 0.00 6.81
Professional Fees

Accounting 200.00 0.00 200.00

Total Professional Fees 200.00 0.00 200.00

Total zOther 301.81 350.00 -48.19

Total Expense 66,254.54 50,798.86 15,455.68

Net Ordinary Income 2,576.92 9,346.14 -6,769.22

Other Income/Expense
Other Income

Covid-19 Payroll Tax Credits 8,523.37 0.00 8,523.37
Escrowed Fund Reimbursements 20,254.92 0.00 20,254.92
Special Project Reimbursements 10,441.98 0.00 10,441.98

Total Other Income 39,220.27 0.00 39,220.27

Other Expense
Escrowed Fund Expenditures 26,508.79 0.00 26,508.79
Special Project Expenditures 10,441.98 0.00 10,441.98

Total Other Expense 36,950.77 0.00 36,950.77

Net Other Income 2,269.50 0.00 2,269.50

Net Income 4,846.42 9,346.14 -4,499.72

Lake Sherwood Club Association, Inc
Management Use Only-Cash Basis-YTD Rev & Exp Comparison

January 1 through October 15, 2021
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Oct 15, 21 Oct 15, 20 $ Change

ASSETS
Current Assets

Checking/Savings
CapitalOne Checking 8,741.08 15,458.64 -6,717.56

Iberia Bank 3,092.34 1,203.90 1,888.44
Undeposited Cash on Hand 0.00 225.00 -225.00

Total Checking/Savings 11,833.42 16,887.54 -5,054.12

Other Current Assets
Covid-19 Receivables 6,572.73 0.00 6,572.73

Total Other Current Assets 6,572.73 0.00 6,572.73

Total Current Assets 18,406.15 16,887.54 1,518.61

TOTAL ASSETS 18,406.15 16,887.54 1,518.61

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Payroll Liabilities 1,951.56 1,916.16 35.40

Total Other Current Liabilities 1,951.56 1,916.16 35.40

Total Current Liabilities 1,951.56 1,916.16 35.40

Total Liabilities 1,951.56 1,916.16 35.40

Equity
Opening Bal Equity 148.06 148.06 0.00
Retained Earnings 11,460.11 5,477.18 5,982.93
Net Income 4,846.42 9,346.14 -4,499.72

Total Equity 16,454.59 14,971.38 1,483.21

TOTAL LIABILITIES & EQUITY 18,406.15 16,887.54 1,518.61

Lake Sherwood Club Association, Inc
Management Use Only-Cash Basis-Cash & Selected Liabilities

As of October 15, 2021
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Lake Sherwood Club Association
Management Use Only-Cash Basis-Projected Cash Flow & Budget Comparison
2021 updated thru 10/15/21 (Prepared with data available 10/17/21)

Actual Projected Projected
Year To Date for 2021 2021 Projected
01/01-10/15 10/16-12/31 Total Budget* Variance

Operating:
Membership Fees - Class A (Homeowners) 40,000 9,454 49,454 49,454 0
Membership Fees - Class B (Outside Members) 19,650 0 19,650 18,046 1,604
Revenue Generated by the Club 9,181 1,400 10,581 8,200 2,381
Total Revenue 68,831 10,854 79,685 75,700 3,985

Insurance 11,300 0 11,300 12,000 (700)
Maintenance & Repair 7,927 2,000 9,927 8,000 1,927
Payroll 23,365 750 24,115 25,500 (1,385)
Sponsored Events 1,366 759 2,125 3,500 (1,375)
Supplies 5,125 825 5,950 5,700 250
Taxes 4,160 1,000 5,160 5,000 160
Utilities 12,710 2,700 15,410 15,000 410
zOther 301 250 551 1,000 (449)
Total Expenses 66,254 8,284 74,538 75,700 (1,162)

Operating Surplus (Deficit) 2,577 2,570 5,147 0 5,147

Other Income/Special Projects:
Covid-19 Payroll Tax Credits 8,523 0 8,523 8523
Escrowed Fund Reimbursements from SLA 20,255 6,254 26,509
Escrowed Fund Expenditures by LSCA (26,509) 0 (26,509) 0
Special Project Reimbursements from SLA 10,442 0 10,442
Special Project Expenditures by LSCA (10,442) 0 (10,442)

Special Projects Surplus (Deficit) 2,269 6,254 8,523

Overall Surplus (Deficit) 4,846 8,824 13,670 13,670

Net Balance Sheet Adjustments: (4,870) 0 (4,870)

Cash/Equivalents:
Beginning Cash 11,857 11,833 11,857

Ending Cash 11,833 20,657 20,657

*Budget is as adjusted to reflect $2,000 swim team payroll, $500 swim lesson payroll, and $1,800 concession supplies
shown as reduction of revenue vs expenses

F:\Data\LSCA Data\2021\Excel\LSCA_Fin_2021_ProjCashFlowBudgeComparison.xlsx
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Lake Sherwood Club Association
Proposed Operating Budget for 2022
Prepared following 09/20/21 LSCA Board Meeting

Proposed
Actual Actual Projected Budget Budget

2019 2020 2021 2021 2022
Operating:

Membership Fees - Class A (Homeowners) 46,176 49,454 49,454 49,454 49,454
Membership Fees - Class B (Outside Members) 20,700 8,060 19,650 18,046 19,046
Revenue Generated by the Club 14,171 6,541 14,367 10,700 14,000
Total Revenue 81,047 64,055 80,742 75,700 82,500

Insurance** 11,973 10,212 11,300 12,000 13,000
Maintenance & Repair*** 5,683 5,780 10,341 8,000 11,500
Payroll* 28,353 19,786 26,718 28,000 27,500
Sponsored Events**** 1,747 553 1,600 3,500 3,500
Supplies***** 7,698 4,057 5,685 5,700 7,000
Taxes 5,468 4,259 5,106 5,000 5,000
Utilities 15,023 14,206 15,554 15,000 16,000
zOther 1,150 541 751 1,000 1,000
Total Expenses 77,095 59,394 74,326 75,700 82,500

Operating Surplus (Deficit) 3,952 4,661 6,416 0 0

* To be consistent, the payroll cost is combined in this projection versus separating out ~$2,500+ 
to accounts reducing revenue generated.  Projected small increase to try offering to open pool for 
a few hours on Friday nights when only open on weekends.
**Insurance is being projected to increase due to inflation and/or increased coverage on the 
building etc..
***Maintenance and repair is being projected to increase due to increased fees from Wells, 
paying for handrail installation, plus anticipated necessary/desirable maintenance work to be 
completed assuming funds available.
****Assuming will try to start really offering sponsored events again in 2022
*****Supplies are being projected to increase due to Reed saying the cost of pool chemicals 
should increase substantially 

F:\Data\LSCA Data\2021\Excel\LSCA_2022OperatingBudget_2021-1014.xlsx
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Bonnie Kersch

From: Thomas Schoen <Tom@schoencpa.com>
Sent: Sunday, October 17, 2021 5:07 PM
To: 'reed mundy'
Cc: 'Elaine Meroney'; 'April Reaux'; 'Mike Montoya'; 'Doug Lot 220 Pacas'; 'Loyce Smith'; 'Larry Peacock'; 

Bonnie Kersch
Subject: LSCA Financial Reports / Other Items for Meeting Tonight
Attachments: FinReports2021-1015_4Meeting.pdf

Reed and other LSCA Board Members, 
 
Attached should be an Adobe “pdf” file containing financial reports for LSCA updated through October 15th.  These are 
the reports I will go over at the meeting tonight. 
 
Based on LSCA’s financial results so far, I believe LSCA should request payment from SLA for: 

1) The remaining $9,454 in operational funds due to LSCA for 2021 
2) Reimbursement of $6,254 in escrowed funds due to LSCA for payments made pursuant to the pool pump 

replacement 
 
For everyone’s reference, coming into the meeting tonight LSCA should have funds being held by SLA as follows: 

1) Operating $9,510 
2) Special Projects $24,236 
3) Escrowed Funds $94,628 

 
As LSCA and SLA consider how to move forward on trying to fix the tennis courts, everyone should recognize that if 
SLA had done things a little bit differently this should be very doable in 2022.   

 LSCA has $24,236 in special project funds available currently but if SLA had invested the escrowed funds and 
other funds being held in anything close to a reasonable manner each year since starting to assess the escrowed 
funds there almost certainly would be in excess of $15,000 more available now. 

 In addition, SLA changed their rules last year in the middle of the Covid-19 pandemic to no longer continue a 
standard special projects/escrowed funds commitment each year like had been done for well over a decade.  This 
change meant substantially lower assessments to homeowners for 2021 by not collecting the $12,813 that 
otherwise would have been collected and available now. 

o In most cases, a consistent amount is preferable to amounts that can/will fluctuate wildly when a larger 
need is identified. 

o Also, note that SLA/LSCA has only been able to accumulate the funds over the years without larger 
homeowner assessments because of the extra funds being earned and used by LSCA 

 Thus, if SLA had invested the funds reasonably and not changed their funding rules arbitrarily last year, 
SLA/LSCA should have roughly $52,000+ available now.   

 It appears the cost of the tennis court project identified by Reed should be around $78,000 which would mean 
around $26,000 more needed to complete.  $26,000 / 313 homeowners would equal $83 per homeowner which 
should be doable next year if desired. 

 Consequently, I believe LSCA, and all homeowners would benefit from SLA adjusting to invest funds going 
forward and adopting a consistent level of assessments each year so the various issues that continually arise can 
be addressed in a reasonable and timely manner. 

 
Finally, I will follow-up more fully regarding the question of whether LSCA should start charging sales tax as soon as 
circumstances permit this coming week.  So everyone knows, nothing has changed in the law.  As noted previously, it 
does not appear SLA has ever charged the sales tax meaning LSCA has knowingly/unknowingly claimed it qualifies for 
the exemption from sales tax provided under Louisiana law.  The only thing that is different now, is that following Doug’s 
presentation earlier this year, I reviewed the exemption qualifications in greater depth and decided LSCA likely would not 
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be able to sustain it’s position regarding qualifying for the exemption if it is ever audited/reviewed by the applicable tax 
authorities. 
 
Tom Schoen, CPA 
Schoen & Company, CPAs 
www.schoencpa.com 
 



 

 

 

 

Appendix C 

Tennis Court Project 



 

TENNIS COURT REFERBISHMENT PROJECT. 

As we all know our tennis courts have become increasingly in disrepair. The main issue with them is that 

the foundation and surface has cracked. Through past estimates I have been told that no company will 

even touch the courts unless it is a complete rebuild of them. With today’s increasing construction cost 

we could be looking at a cost of over $200,000 for this type of repair.  

I started looking for another option and found the company SnapSports Athletic Surfaces. This company 

makes a tile surface that is designed to allow the damaged surface to move underneath and not affect 

the actual playing surface. I had a representative come out and give an estimate and I, and the LSCA 

BoD, believe this could be a solution to the issue.  

http://snapsportsla.com/ 

 

 

 



 

TENNIS COURT REFERBISHMENT PROJECT. 

Please see the email and quote (attached to email) from the company’s representative Tim Melancon. 

I have attached an excel sheet with an estimate for patching the court and laying our SnapSports 

Revolution Pickle Ball tile on it. This is the modular athletic surface that is specifically 

engineered and manufactured for Pickle Ball play and allows tennis and other sports to be played 

on it as well.  I have included a layout with one tennis court and 4 Pickle ball courts.  I choose 

some colors that we have used in the past but these are for illustration only.  The tiles have a 16 

year warranty and are available in a large variety of colors. 

 

I also had a tennis court contractor take a look at the existing surface and he estimated to remove 

the current surface totally down to the concrete slab,  it would be from $7-8k with the type of 

pressure washing equipment needed and the removal of the existing surfaces.  I am hopeful that 

patching will take care of the current cracks.  The estimate is based upon how we currently patch 

surfaces and it involves patching a test area, letting it dry and sanding to see if will hold.  If this 

doesn't work we then will have to look at a different product with a larger coverage area. 

 

The estimate is good for 60 days and I know that this is a project that you are looking to start in 

2022 and I will do my best to hold the prices. 

 

Please review and let me know if you have any questions are need further information. 

 

Thanks for allowing us to be part of your project. 

 

Regards, 

 

Tim 

 

 

Lake Sherwood Club

Total square footage- 120'd x 107' 12,840sq. ft.

Tennis court - striped white36' w x 78'd. x 1 2808 sq. ft green

Pickle ball court - striped black20'w x 44'd x 4 3520 sq.ft. blue

Remaining surface 8072 sq. ft. grey

Revolution PickleBall tile w/tax12,840 sq. ft. $5.14 $65,997.60

freight 11,556#s $0.30 $3,466.80

Installation of court 12,840 $0.36 $4,622.40

Tennis court striping 1 $500.00 $500.00

Pickle ball striping (4) 4 $300.00 $1,200.00

Court prep 1 $3,000.00 $3,000.00

$78,786.80

 

 



 

TENNIS COURT REFERBISHMENT PROJECT. 

This is not a cheap repair, however I do believe we owe it to our residents to maintain and repair our 

current assets. I believe we would need to make this a 4 year project total. Years 2022, 2023, and 2024 

would be to collect and replenish the already depleted Reserve Fund and the actual project to take place 

in 2025. This does not mean that we do nothing for now, there are still other less costly items to address 

before this is done.  

• Fence Repair 

• Fence Painting 

• Drainage issue on west side of court 

• Smaller drainage issue on south side of court 

These repairs could start in 2023 and be funded by special projects dollars. This would show residents 

that there is at least progress being made. The end result would be.  

• 1 Tennis Court 

• 2 Pickleball Courts 

• 1 Basketball Court 

This variance from the estimate could change the ending cost some due to the line painting, but would 

most likely be small.  

Please contact me if you have any other questions, 

Reed Mundy 

reedmundy@gmail.com 
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