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Meeting Agenda 
2021 Board of Directors    Tom Schoen, Larry Peacock, Elaine Meroney, Reed Mundy, April Rowe, Loyce Smith, 

Bonnie Kersch, Mike Montoya, and Doug Pacas- LSA liaison 

Upcoming Dates 

I. Call to order – Reed Mundy 2021 President – 6:10 pm 

II. Roll call – Reed Mundy 

1. Attendees: 

i) Reed Mundy 

ii) Mike Montoya 

iii) Doug Pacas 

iv) Larry Peacock 

v) Tom Schoen 

vi) Loyce Smith – joined virtually 

vii) Elaine Meroney – joined virtually 

III. Approval of minutes from last meeting – Reed Mundy 

1. See the minutes from the last meeting in Appendix A. 

2. Tom feels as though the arguments at the end of the last meeting should be more fully 

addressed.  He feels as though his family members were inappropriately attacked with 

unsubstantiated one-sided accusations.  He feels as though that is libel.  Larry asked what 

damages were done.  Tom says that apologies were made and perhaps no damages will 

happen.  Larry expressed that he doesn’t like that Tom threatened Reed with a lawsuit.  Larry 
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mentioned that if Tom feels that the board did something wrong to him, perhaps he should 

consider getting off of the board. 

3. Larry brought up that he feels as though if a board member does anything inappropriate, that it 

should be brought up to the entire board immediately.  Tom disagreed and felt as though the 

situation should be brought to the president, and the president should handle it. 

4. Doug asked whether the code of conduct section of the minutes was appropriately addressed.  

Doug feels as though it’s unnecessary to add allegations to the minutes.  Doug asked whether 

anyone apologized to Tom.  Tom responded that he sent an e-mail to Reed and Reed e-mailed 

him back. 

5. Mike approves the minutes as written.  Larry seconds.  Tom abstained from voting. 

IV. Treasurer’s Report – Tom Schoen 

1. Tom provided Financial Reports – see Appendix B. 

2. We received another $15,000 from the SLA.  We are up about $5,000 over this time last year.  

Elaine has a check to deposit for a membership for $400.  Loyce has $800 in rentals to deposit 

this week. 

3. Tom asked Loyce to write in the memo line of checks what the check is for.  She agreed to do 

so. 

4. Payroll is a little under $22,000. 

5. Waste removal has gone up in price a bit.  Larry mentioned that the price on the contract was 

to hold steady until 2019 and then was supposed to go up 7% in 2020 and 7% in 2021 as well. 

6. We received COVID-19 tax credits in the amount of $8500. 

7. We will receive a check for the payroll tax credit. 

8. We are projected to having an operating surplus of almost $7,000.  The payroll tax credit makes 

the surplus even more. 
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9. Tom also provided a pool attendance report.  Tom feels as though Fun Fridays have not been 

successful.  Reed defended that by saying that it rained most Fridays and we had a hard time 

because of that.  He also mentioned that several people came to the food truck and didn’t 

come to the pool, so those people were not counted. 

10. Reed suggested that we add more time slots during the day to count pool attendees.  Tom 

suggested that we not do that so that the data is easier to compare year over year. 

11. Tom suggested that we open on Fridays during a time that isn’t just the summer. 

12. Tom got the online payment page customized.  There is a transactional fee that is 2% plus $90 

per year for the service.  The page is ready to go live.  Reed is going to contact Lisa and ask her 

to put the link on the website where we want it.  The payment e-mails will go to Loyce, Reed, 

Tom, and the Social Activities e-mail.  Loyce is concerned that someone will pay for a rental 

without it being agreed to, and it’s possible that the date they want will already be taken.  Reed 

and Loyce will get together to see what they can put on the website to make everything clear. 

13. We may want to charge a little bit more to use the electronic payment option in order to cover 

the cost of the fees. 

14. Tom rewrote the agreement for Reed to get added to the bank account and passed that around 

for signatures. 

15. Tom brought up, initially via e-mail, that we’re not earning enough interest on the money in our 

accounts.  The SLA finance committee is going to review this and report back. 

V. Pool Oversight Committee Report – Reed Mundy 

1. Reed mentioned that there were some pool incidents, but nothing serious or more than usual.  

Most incidents included times when the guard reacted faster than the parent could. 

2. One lifeguard was injured when he stepped on a roofing nail.  His parents took him to urgent 

care.  We offered to pay the bill, and the parents turned down our offer. 

3. Overall, it has been a good year.  The bowling party will be $200.  A permission slip was sent 

out.  The bowling party will be chaperoned and everyone is required to wear a mask until they 
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arrive at their lane.  Tom mentioned that a permission slip is needed unless we are transporting 

the lifeguards to the bowling alley. 

4. The 5K was cancelled and the pool closing will be moved up to Labor Day. 

5. Loyce has a possible rental for the clubhouse and the pool on 9/12.  Loyce quoted $525 

because the pool will already be closed by that date.  Loyce asked the interested party for a 

commitment but hasn’t received one yet.  She wants to know if we can have a private pool 

party after the pool has closed for the season.  Reed and Mike expressed no concern with that. 

VI. Outside members- Elaine 

1. Elaine already mentioned that she has one new membership to turn in to Tom. 

VII. Rentals- Loyce 

1. Reed presented a spreadsheet that Loyce sent regarding rentals – see Appendix C. 

2. We have almost $7200 in rentals for the year. 

VIII. Maintenance Report – Reed Mundy 

1. Reed is currently working with Clearwater Pools to set a date range for the filter replacement.  

They are still waiting on the filters to come in. 

2. The baby pool pump surround has been repaired. 

3. Pool repair quotes need to be discussed and decide what direction to go in.  The first quote 

includes replastering and retiling everything and installing two handrails – one on each wing – 

the price for that is $60k.  If we want to entertain the idea, from this company, of also replacing 

the coping, that would potentially really update the look of the pool.  It would be the same 

price to do so.  We can do the replastering and not touch the coping and do it at a later time if 

we want.  If we do the coping, it would be about $73k.  One thing our pool does not have is an 

additional main suction drain, which is a safety issue.  One pool company said that we do not 

need to add a drain and one said that we do.  Doug asked whether the blue tile was considered 

coping.  The answer was that that is water line tile and would need to be replaced.  It is not 

expensive.  The lane tile is what is expensive.  The second quote is $48k for the pool plaster.  If 
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we upgrade to a different type of plaster that would be warrantied, it would be an additional 

$6,100.  The other pool company said that plaster is plaster and he’s never heard of an 

upgraded plaster with a warranty.  The second quote mentioned that the swim lane tiles, 

coping, and so on would be an additional $14k.  Repairing the corner would be $1,300.  

Handrail installation from him would be about $1,000 less than the other guy.  TNT Pools is the 

first company referred to, and Relief Pools is the second company.  Reed liked TNT Pools.  He 

has been in business for over 30 years.  Larry said that the last bid we got to replaster the pool 

was $38k.  We’re looking at $60k now, which is what the reserve study says.  Larry thinks we 

need to get quotes on this type of thing more often. 

4. Automatic water system – We had a company come out and give us an estimate on putting an 

automatic system on that would regulate pH, chlorine, etc.  The system is free, but it’s $900 a 

month for the chemicals and so on, and we don’t spend anywhere near that amount, so the 

system isn’t worth it for us.  There’s another system called the Cat 2 system.  It’s $2700 and you 

buy the 55 gallon drums of chlorine and acid.  You still have to take care of calcium and so on.  

The cost for the liquid chlorine is cheaper than the tabs, so that is something to possibly 

consider for the future. 

IX. Open issues 

1. Special projects 

i) We need to review the current list of special projects and decide what we want to do for 

2022. 

(1) Heritage pavilion – Reed and Mike met with a contractor to get some more realistic bids 

for the pavilion.  They have not been able to get a quote so far, but they’re still working 

on it.  Mike feels as though we have pool repairs and so on that need to take precedent, 

so he’s not sure this is a priority.  Larry mentioned that this is a terrible time to build 

something because of the increased cost and lack of materials.  Tom says that we need 

to keep the 50-year anniversary in mind in 2023 and try to get the building done before 

then.  He feels as though this could be a news story that will help to attract new 

members.  Mike predicted that the building will be in the $30k range.  Loyce mentioned 
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that we should work on fixing the pool, the gazebos, the restrooms, and the existing 

facilities before we spend money on a new gazebo.  Mike agreed. 

(2) Marketing and advertising campaign – Gina Wilson has done this in the past and says 

that depending on what we decide to do, it’ll cost between $500 - $1000.  Gina is happy 

to help with marketing.  Reed has also looked into using social media tools like Facebook 

for advertising.  He likes that because you can budget what you want.  Mike has 

suggested that he feels like he gets more bang for his buck advertising through Google’s 

advertising platform.  Tom brought up that Gina has thought she needed more like 

$2,000 - $2,500 to do what was needed.  He suggested advertising in Parents magazine.  

Doug mentioned that we could just use our operational budget for this instead of 

making it a special project if we can afford it.  Larry would like to see us have a certain 

amount put into an operating reserve for a safety net. 

(3) Update the restrooms and make them ADA compliant – Mike and Reed have started 

checking into what it will take to make the restrooms more ADA compliant.  They will 

take some measurements in the near future and may need to move some things around 

in the restrooms to make them ADA compliant.  Mike says that the halls are compliant, 

but that the restroom doors may be a little small.  The doors need to be a minimum of 

32 inches to be compliant.  You have to have a 5-foot turning radius, the sink needs to 

be off the ground, grab bars are needed, and a few other modifications are needed as 

well.  Larry mentioned that in 50 years, there have been no complaints about this, so 

now may not be the time to do this if it’s going to be a major project.  Mike suspects 

we’ll just have to swap out doors, take down partitions, and replace some sinks.  The 

doors measure 27 inches, so they’ll definitely have to be widened.  Tom argued that this 

should be important and that we should do it. 

(4) Install handrails for ADA compliant pool entry - $2400 

(5) Repair concrete in drive – waiting on an estimate 

(6) Install Snap-Sport tile system on courts – Reed has been working with sales rep and is 

waiting on a quote.  This project would also include repair of lack of drainage mitigation 

on west side of courts.  The suggestion is also to add pickle ball to the tennis court. 
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(7) Install new swim blocks – Bonnie to provide quotes for swim blocks at the next meeting. 

2. Social events 

i.) With the Delta Variant making strides I believe we should consider the cancelation of at 

least the Halloween event for now, or at least make this decision at the next meeting. 

ii.) The LSA 5K has been postponed to a TBA 

iii.) Pool closing party - I do not think we should serve any cooked food. I propose Labor Day 

weekend we have grab-bags with prepackaged snacks available for patrons.  Tom 

recommended that we do something better.  Reed brought up the idea of pre-packaged meals 

from the Jambalaya Shoppe.  April felt as though that’s a bad idea because jambalaya will go 

bad.  Mike thinks that if we aren’t going to have a party, we just shouldn’t do anything.  Reed 

mentioned the idea of free ice cream the weekend of Labor Day.  Others agreed.  

3. Meeting date for September – September 20th 

X. New business - none 

XI. Call for items to be addressed at the September meeting - none 

XII. President calls for meeting to be adjourned.  Secretary notes time meeting adjourned: 8:38pm 
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Meeting Agenda 
2021 Board of Directors    Tom Schoen, Larry Peacock, Elaine Meroney, Reed Mundy, April Rowe, Loyce Smith, 

Bonnie Kersch, Mike Montoya, Doug Pacas- LSA liaison 

I. Call to order – Reed Mundy 2021 President – 6:11pm 

II. Roll call - Bonnie Kersch 2021 Secretary 

1. Tom Schoen 

2. Larry Peacock 

3. Mike Montoya 

4. Bonnie Kersch 

5. Reed Mundy 

6. Christy Mills for swim team report 

7. April Reaux called in to the meeting at around 7:00pm. 

III. Swim team report - Christy Mills 

1. We had a total of 39 swimmers and had the most swimmers ever at City Meet. 

2. We had issues with coaches and we need an adult as head coach.  Hudson wasn’t aggressive 
enough with the kids and didn’t give enough individual advice.  We should have more stroke 
clinics – maybe the first four weeks.  Alexis did her best but is still learning.  She should have 
been more forceful with the kids.  Parents started getting involved with coaching Hudson, 
which was inappropriate. 

3. Reed suggested that we need more defined roles as to who is going to do what and take care of 
what. 

4. Bonnie made a recommendation to have three practices to allow for more individualized 
instruction and Bonnie offered to coach the swim team next year. 
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5. A recommendation was made to test 5 and 6 year olds before they be allowed to join the swim 
team. 

6. We will have a logo contest to allow for swimmers to create a new logo to go on shirts, caps, 
etc. 

7. Parents should be required to time at least one swim meet. 

8. The remaining balance for swim team is $451.16.  We’d like to earmark the amount for next 
year’s swim team to allow for swim caps, shirts, etc.  Larry remarked that he’d like for the 
amount to be saved for starting blocks, lane ropes, etc.  Bonnie commented that we could raise 
the price of swim team in order to allow for the cost of swim caps. 

9. A discussion was had as to whether we want to find sponsors for next year to help cover diving 
blocks or to request money for special projects for diving blocks.  Bonnie will begin research on 
pricing starting blocks, including calling other pools and asking them where they got their 
starting blocks. 

IV. Approval of minutes from last meeting – Bonnie Kersch 

1. Bonnie did a quick review of the meeting minutes.  Mike Montoya approved the minutes.  Larry 
seconded. 

V. Treasurer’s Report – Tom Schoen 

1. A resolution is being passed around that says that the Treasurer and President are authorized 
to be on the bank account and make financial transactions with respect to the bank account.  
Reed will then be added to the bank accounts.  See Appendix A – Banking Resolution 

2. We have an increase of $11,590 in outside memberships, and an increase of $2,702 in Rentals.  
Gazebo rentals account for about $560 of rental income.  Last year we netted $440 in swim 
lessons.  So far this year, we have made $586 on swim lessons.  We have made $911 more on 
pool income for concessions and guest fees.  Last year, we made about $680 from swim team.  
This year, we made $451.  Overall, revenue is up about $4,345.  See Appendix B – Financial 
Reports 
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3. Insurance costs went down because of Covid and came slightly back up this year – to the tune 
of $1100.  Maintenance and repair went up by $3400.  Payroll is up $5000 compared to last 
year when we were limited because of Covid.  Sponsored events are up by $493.  Supplies are 
up by $1800.  There has been a spike in chlorine tablets, so that accounts for some of the 
increase.  Taxes are up $455.  Utilities are down $29.  In total, expenses are up $12,500 from 
last year.   

4. We have $13,208.05 in the Capital One account and $3,865.73 in the Iberia Bank Account. 

5. Tom’s projection is that we will have a $5,457 operating surplus.  He also projects that we will 
have a $7,216 special projects surplus, for a total surplus of $12,691. 

6. Tom also provided a page about Affinipay, a payment system whereby patrons can pay money 
to the club.  The issue that needs to be resolved is that there’s no way to break down at the 
moment as to what is being paid.  We need to follow up to get it customized to add in a 
dropdown menu so that whoever is making a payment can show what they’re paying for.  We 
want to start using it for rentals.  Loyce should be set up to receive e-mails showing when 
payments are made.  See Appendix C – LSCA Affinipay Payments Page 

7. Tom suggests that we request $15,000 from SLA.  Reed motions to request the funds.  Mike 
seconds.  All agreed. 

VI. Outside members – Tom on behalf of Elaine 

1. We had 39 early outside members and 15 regular outside members, for a total of 54 members.  
In the 10 years pre-Covid, the highest number was 73, the lowest was 45, and the average was 
59.  Looking at revenue for the same period, the highest was $24,125, the lowest was $15,250, 
and the average was $20,053.  We came in at $19,650.  See Appendix D – Membership Report 

2. Larry asked whether we should do away with the early bird pricing.  Tom and Reed agreed that 
they would rather keep the early bird rate and raise the other rate. 

3. We may want to consider putting together a special projects request to get some marketing 
done for outside members. 

4.  
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VII. Pool Oversight Committee Report – Bonnie 

1. Tom reported on the number of patrons in attendance at the pool.  There has been a decline 
since July 4th, which is normal.  See Appendix E – Pool Attendance Report. 

2. Middle of the year reviews were done.  Some employees received raises, and other did not. 

3. Bonnie suggested that we have a bowling party at the end of the year for all of the employees.  
Bonnie will get a quote for that and send it to everyone. 

VIII. Rentals- Loyce 

1. Rentals are going well. 

IX. Maintenance Report – Reed Mundy 

1. Torn Umbrellas have been replaced at no charge.  

2. A new light timer for wall lights has been installed. 

3. Reed has been trying to get the misting fan operational, but the parts are not easy to get. The 
company quit making these and are not supporting them.  

4. Reed is waiting on two estimates from a company for the repair of the pool wall and also to 
repair loose bricks and missing grout. The second estimate is for the re-plastering of the pool. 
The last time this was done was 12-13 years ago, and this is the typical life span for the finished 
surface.  

5. T pool filter is still holding up.  It may be leaking a small amount more but should hold out for 
the season. Plans are still the same to replace in the off season. 

6. Tom suggests that we add some safety railings to hold onto when going into the pool. 

7. Reed suggests that we should add a chair lift.  Tom suggests that we just add hand rails and 
thinks that a chair lift is overkill.  Tom suggests that the ramp into the building be made more 
ADA compliant.  Also, he suggests that we have handicap parking and a wider hallway for 
bathrooms. 
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X. Open issues 

1. Heritage Pavilion – Mike Montoya 

i) We need to decide whether we want to proceed with the pavilion or do some other things 
with the money.  Reed commented that construction costs are high, but are coming down, 
and that the pavilion will bring outside members.  Tom says that the pavilion will help our 
elderly members get out of the sun.  Mike mentioned that if we decide to move away from 
the pavilion and toward becoming more ADA compliant, those construction costs will be 
higher as well. 

ii) Tom brought up that in two years, the 50-year anniversary of this facility will be coming up, 
and that is the perfect time to have this place in the news with a new pavilion. 

iii) Reed would like to have the pavilion built in the off season of next year, in the fall of 2022.  
Reed agrees that we need some more ADA compliant things to be done at the clubhouse.  
He thinks that we need to keep moving towards the pavilion.  He thinks it’s a great idea.  
Reed would like for the pavilion to be completed by 2023. 

iv) Mike will shop the plans as they sit today and get some sort of number on what it would 
cost to build the pavilion.  Reed will contact a concrete contractor. 

2. Social events 

i.) Social events have been well attended so far this year. 

ii.) LSA 5K – the website is live and there are some registrants. There is still work to be done 
for the planning, and Reed would like for fellow board members to let him know if we 
want to help.  The SLA will help finance the event a bit as well because it helps to show 
off the neighborhood.  The Smiling Dog wants to participate in the sponsoring the run.  
Geaux Clean Car Wash would also donate some gift cards for the winners.  There are 10 
registrants so far.  Reed is going to go put up flyers at running shops in the area. 
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iii.) Halloween- Possibly a wine and paint event for adults, and a trunk or treat for kids? 

iiii.) Christmas- Possibly a Santa event for the kids as this is what has been done in the past. 
There has been a suggestion for an organized group bike ride to tour the neighborhood and see 
the lights. Our residents are trending younger and are much more active. 

3. Meeting Times – Reed Mundy   

i.)  Proposed meeting date for August is August 23rd. 

XI. New business 

1. Reed suggested that we need to start the process for a code of conduct. There have been some 
issues in the past and some issues this year. Overall, he believes that most of these occurrences 
could have been avoided if handled a bit differently.  A code of conduct could have helped paint 
a picture of expectations by our board of directors, staff, and club. 

i) Bonnie mentioned that she thinks that a code of conduct is overkill for a neighborhood pool 
and clubhouse board.  Larry agreed.  Tom commented that everyone should treat everyone 
with respect.  Tom agreed that a code of conduct is overkill. 

2. Reed would like to encourage the LSCA board to attend a forum regarding our lake and some 
cleanup efforts to be done in August.  The meeting is July 26th at 6:30 pm at the clubhouse. 

XII. President calls for meeting to be adjourned.  Secretary notes time meeting adjourned: 8:53 pm. 

 



 

 

 

Appendix B 

Financial Reports 



Jan 1 - Aug 15, 21 Jan 1 - Aug 15, 20 $ Change

Ordinary Income/Expense
Income

Membership-A^SLA Homeowners 40,000.00 35,000.00 5,000.00
Membership-B^Outside Members 19,650.00 8,060.00 11,590.00
Revenue Generated by Club

Club Rentals
Club Rental-Revenue 6,387.50 1,555.00 4,832.50
Club Rental Expense-Cleaning -1,000.00 -400.00 -600.00

Total Club Rentals 5,387.50 1,155.00 4,232.50

Lessons-Swim
Swim Lesson-Revenue 1,500.00 1,100.00 400.00
Swim Lesson Expense-Comp -913.50 -600.00 -313.50

Total Lessons-Swim 586.50 500.00 86.50

Pool
Pool-Concession Supplies -624.92 -175.27 -449.65
Pool-Concessions 1,253.75 108.50 1,145.25
Pool-Guest Fees 1,230.00 515.00 715.00

Total Pool 1,858.83 448.23 1,410.60

Swim Team
Swim Team-Revenue 3,162.00 2,990.00 172.00
Swim Team Expenses-Comp -1,979.41 -2,148.51 169.10
Swim Team Expenses-Other -538.07 -157.78 -380.29
Swim Team Expenses-Party -193.36 0.00 -193.36

Total Swim Team 451.16 683.71 -232.55

Total Revenue Generated by Club 8,283.99 2,786.94 5,497.05

Total Income 67,933.99 45,846.94 22,087.05

Gross Profit 67,933.99 45,846.94 22,087.05

Expense
Insurance

D & O Insurance 1,100.93 950.00 150.93
Liability Insurance 9,897.18 8,929.42 967.76
Worker Comp Insurance 301.89 332.84 -30.95

Total Insurance 11,300.00 10,212.26 1,087.74

Maintenance & Repair
Building Up Keep/Repair 1,287.28 99.86 1,187.42
Furniture Upkeep/Repair 424.38 0.00 424.38
Grounds Up Keep/Repair 3,213.52 3,000.00 213.52
Pest Control 717.00 210.00 507.00
Pool Up keep/Repair 1,073.45 294.79 778.66

Total Maintenance & Repair 6,715.63 3,604.65 3,110.98

Payroll
Reimb Certification Expense 626.45 0.00 626.45
Wages

Pool Admin 1,248.64 173.25 1,075.39
Pool Concierge 789.53 0.00 789.53
Pool Lifeguards 16,288.40 0.00 16,288.40
Pool Maintenance 1,433.02 291.36 1,141.66
Pool Training 287.25 0.00 287.25
Wages - Other 0.00 13,938.32 -13,938.32

Total Wages 20,046.84 14,402.93 5,643.91

Total Payroll 20,673.29 14,402.93 6,270.36

Lake Sherwood Club Association, Inc
Management Use Only-Cash Basis-YTD Rev & Exp Comparison

January 1 through August 15, 2021

Page 1 of 3



Jan 1 - Aug 15, 21 Jan 1 - Aug 15, 20 $ Change

Program Expenses
Program Expense 0.00 0.00 0.00

Total Program Expenses 0.00 0.00 0.00

Sponsored Events 1,045.75 552.52 493.23
Supplies

Concession supplies 220.15 160.94 59.21

General 1,128.26 226.43 901.83
Office Supplies 256.34 0.00 256.34
Pool Chemicals 1,727.43 0.00 1,727.43
Pool supplies 1,540.03 2,607.37 -1,067.34

Total Supplies 4,872.21 2,994.74 1,877.47

Taxes
Payroll Taxes 1,701.73 2,095.34 -393.61
Property Tax 2,229.17 2,284.88 -55.71

Total Taxes 3,930.90 4,380.22 -449.32

Utilities
Gas and Electric 4,873.24 4,415.67 457.57

Telephone/DSL 1,301.75 1,186.73 115.02
Waste Removal 2,879.94 2,377.62 502.32
Water-Irrigation 374.26 331.53 42.73
Water/Sewer 495.15 1,319.61 -824.46

Total Utilities 9,924.34 9,631.16 293.18

zOther
Bank Service Charges 95.00 350.00 -255.00
Miscellaneous 0.00 0.00 0.00
Postage and Delivery 6.81 0.00 6.81
Professional Fees

Accounting 200.00 0.00 200.00

Total Professional Fees 200.00 0.00 200.00

Total zOther 301.81 350.00 -48.19

Total Expense 58,763.93 46,128.48 12,635.45

Net Ordinary Income 9,170.06 -281.54 9,451.60

Other Income/Expense
Other Income

Covid-19 Payroll Tax Credits 8,523.37 0.00 8,523.37
Escrowed Fund Reimbursements 20,254.92 0.00 20,254.92
Special Project Reimbursements 10,441.98 0.00 10,441.98

Total Other Income 39,220.27 0.00 39,220.27

Other Expense
Escrowed Fund Expenditures 20,150.39 0.00 20,150.39
Special Project Expenditures 10,441.98 0.00 10,441.98

Total Other Expense 30,592.37 0.00 30,592.37

Net Other Income 8,627.90 0.00 8,627.90

Net Income 17,797.96 -281.54 18,079.50

Lake Sherwood Club Association, Inc
Management Use Only-Cash Basis-YTD Rev & Exp Comparison

January 1 through August 15, 2021

Page 2 of 3



Aug 15, 21 Aug 15, 20 $ Change

ASSETS
Current Assets

Checking/Savings
CapitalOne Checking 21,561.83 5,262.30 16,299.53

Iberia Bank 2,782.34 1,378.90 1,403.44
Undeposited Cash on Hand 0.00 225.00 -225.00

Total Checking/Savings 24,344.17 6,866.20 17,477.97

Other Current Assets
Covid-19 Receivables 6,572.73 0.00 6,572.73

Total Other Current Assets 6,572.73 0.00 6,572.73

Total Current Assets 30,916.90 6,866.20 24,050.70

TOTAL ASSETS 30,916.90 6,866.20 24,050.70

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Payroll Liabilities 1,510.77 1,522.50 -11.73

Total Other Current Liabilities 1,510.77 1,522.50 -11.73

Total Current Liabilities 1,510.77 1,522.50 -11.73

Total Liabilities 1,510.77 1,522.50 -11.73

Equity
Opening Bal Equity 148.06 148.06 0.00
Retained Earnings 11,460.11 5,477.18 5,982.93
Net Income 17,797.96 -281.54 18,079.50

Total Equity 29,406.13 5,343.70 24,062.43

TOTAL LIABILITIES & EQUITY 30,916.90 6,866.20 24,050.70

Lake Sherwood Club Association, Inc
Management Use Only-Cash Basis-Cash & Selected Liabilities

As of August 15, 2021
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Lake Sherwood Club Association
Management Use Only-Cash Basis-Projected Cash Flow & Budget Comparison
2021 updated thru 08/15/21 (Prepared with data available 08/21/21)

Actual Projected Projected
Year To Date for 2021 2021 Projected
01/01-08/15 08/16-12/31 Total Budget* Variance

Operating:
Membership Fees - Class A (Homeowners) 40,000 9,454 49,454 49,454 0
Membership Fees - Class B (Outside Members) 19,650 0 19,650 18,046 1,604
Revenue Generated by the Club 8,284 4,000 12,284 8,200 4,084
Total Revenue 67,934 13,454 81,388 75,700 5,688

Insurance 11,300 0 11,300 12,000 (700)
Maintenance & Repair 6,716 3,250 9,966 8,000 1,966
Payroll 20,673 2,500 23,173 25,500 (2,327)
Sponsored Events 1,046 1,054 2,100 3,500 (1,400)
Supplies 4,872 2,000 6,872 5,700 1,172
Taxes 3,931 1,000 4,931 5,000 (69)
Utilities 9,924 5,500 15,424 15,000 424
zOther 302 450 752 1,000 (248)
Total Expenses 58,764 15,754 74,518 75,700 (1,182)

Operating Surplus (Deficit) 9,170 (2,300) 6,870 0 6,870

Other Income/Special Projects:
Covid-19 Payroll Tax Credits 8,523 0 8,523 8523
Escrowed Fund Reimbursements from SLA 20,255 0 20,255
Escrowed Fund Expenditures by LSCA (20,150) 0 (20,150) 105
Special Project Reimbursements from SLA 10,442 0 10,442
Special Project Expenditures by LSCA (10,442) 0 (10,442)

Special Projects Surplus (Deficit) 8,628 0 8,628

Overall Surplus (Deficit) 17,798 (2,300) 15,498 15,498

Net Balance Sheet Adjustments: (5,311) 0 (5,311)

Cash/Equivalents:
Beginning Cash 11,857 24,344 11,857

Ending Cash 24,344 22,044 22,044

*Budget is as adjusted to reflect $2,000 swim team payroll, $500 swim lesson payroll, and $1,800 concession supplies
shown as reduction of revenue vs expenses

F:\Data\LSCA Data\2021\Excel\LSCA_Fin_2021_ProjCashFlowBudgeComparison.xlsx
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Lake Sherwood Club Association, Inc. 
3831 Lake Sherwood Avenue East 

Baton Rouge, LA  70816-4328 
FEIN:  72-0753236 

 

By signing below at our board of directors meeting held on Monday, August 23, 2021, we are reaffirming 
that each of the individuals listed below represents our organization in the roles outlined and is authorized 
as indicated.   

The officers listed immediately below are identified on the annual report filed with the Secretary of State 
and each of these officers is specifically authorized to act singularly and/or jointly on behalf of our 
nonprofit 501(c)(7) corporation.  This includes authorization to sign checks, open or close any bank 
account, establish individuals authorized to sign checks, and to make any other adjustments deemed 
necessary or desirable regarding the setup and maintenance of our bank accounts. 

 President-Reed Mundy 

 Treasurer-Thomas E. Schoen, CPA 

In addition to the officers listed above, the following individual(s) are specifically authorized to sign 
checks drawn upon our bank account with Iberia Bank (plus any other bank account where this 
authorization is established in conjunction with one or more of the officers listed above): 

 Loyce Smith 

Agreed to by Board of Directors (each member agreeing signs on the line by his/her name): 

April Reaux  _____________________________________________________      

Bonnie Kersch  _____________________________________________________      

Doug Pacas  _____________________________________________________      

Elaine Meroney _____________________________________________________      

Larry Peacock  _____________________________________________________      

Loyce Smith  _____________________________________________________      

Mike Montoya  _____________________________________________________      

Reed Mundy  _____________________________________________________      

Thomas Schoen _____________________________________________________      



Lake Sherwood Club Association
Summary of Reported Usage of the Pool
Updated with information available thru 08/15/21

Average Reported Patrons At
Week Ending 11:30 AM 1:30 PM 3:30 PM 5:30 PM 7:30 PM Avg Reported Max Reported Friday Max

05/09/21 19 22 30 26 5 20 44 n/a
05/16/21 11 17 68 49 14 32 86 n/a
05/23/21 11 22 48 38 22 28 60 n/a
05/30/21 20 38 37 38 42 35 63 n/a
06/06/21 10 11 13 12 9 11 53 17
06/13/21 13 14 22 29 25 21 50 45
06/20/21 17 22 20 14 11 17 50 30
06/27/21 16 18 9 5 13 12 60 12
07/04/21 7 9 7 16 22 12 65 20
07/11/21 11 13 4 10 8 9 28 28
07/18/21 15 20 8 4 4 10 25 23
07/25/21 8 12 14 21 7 12 40 40
08/01/21 8 19 25 31 3 17 35 35
08/08/21 3 13 24 25 6 14 45 40
08/15/21
08/22/21
08/29/21
09/05/21
09/12/21

Average 12 18 24 23 14 18 50 29
Maximum 20 38 68 49 42 35 86 45
Minimum 3 9 4 4 3 9 25 12

F:\Data\LSCA Data\2021\Excel\LSCA_UsageSummary_2021.xlsx



 

 

 

Appendix C 

Rentals Report 



RENTAL 

PRICES APRIL MAY JUNE

CLUBHOUSE RENTAL 225.00$   2 2 2

CLUBHOUSE/POOL RENTAL 315.00$   3 0

GAZEBO RENTAL 80.00$     1 3

CLUBHOUSE/POOL/GAZEBO RENTAL 525.00$   1 0



JULY AUGUST SEPTEMBER OCTOBER NOVEMBER

3 2 1

1 2 1

1 4

0 0



DECEMBER
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