
Lake Sherwood Club 
         Association  

 Location: 3831 Lake Sherwood Ave. E. 
 Date: Monday, September 20th  
 Time: 6:00 pm – 8 pm 

 

1 
 

Meeting Agenda 
2021 Board of Directors    Tom Schoen, Larry Peacock, Elaine Meroney, Reed Mundy, April Rowe, Loyce Smith, 

Bonnie Kersch, Mike Montoya, and Doug Pacas- LSA liaison 

Upcoming Dates:  LSA Budget Forum-December 7th, Annual Meeting-January 25th 

I. Call to order – Reed Mundy 2021 President – 6:11pm 

II. Roll call - Bonnie Kersch 2021 Secretary 

1. Tom Schoen 

2. Bonnie Kersch 

3. Reed Mundy 

4. Doug Pacas 

5. Larry Peacock 

6. Loyce Smith – virtual attendee 

7. April Rowe – virtual attendee 

III. Approval of minutes from last meeting – Bonnie Kersch 

1. See Appendix A – Past Meeting Minutes 

2. Doug motions to approve the minutes.  Larry seconds.  Reed and Loyce voted in favor. 

IV. Treasurer’s Report – Tom Schoen  

1. See Appendix B – Financial Reports 

2. The 2022 budget needs to be voted on and submitted to the SLA by October 15th. 
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3. We made about $500 on concessions and $800 on gazebo rentals.  Swim lessons increased vs. 
last year.  The amount was almost doubled.  Swim team made about the same year over year.  
We’re up about $8500 compared to last year.  We still have $9,000 more coming from SLA. 

4. Tom believes that the cost of insurance will go up next year.  Larry asked how much insurance 
we have on the building.  Reed will dig up that information and send it to Larry.  Larry is 
concerned that it may be time to reassess the building to make sure we have the appropriate 
level of coverage.  Wells Landscape, who does our landscaping, is going up $25 per month to 
$400 per month.  Pool upkeep and repair is not pool chemicals, it’s repairs to the pool.  
Sponsored events didn’t change much.  Utilities are pretty similar to the past.  The $200 
professional fee is Tom’s payment to himself.  Reed says that we should plan on at least 25% 
more cost for pool chemicals for 2022 as the price is affected by a damaged chemical plant. 

5. Regarding projections, Tom projected that we won’t do many more events this year.  He 
suggests that we do a Mexican dinner with margaritas and feels as though that was a successful 
event in the past.  The operating surplus should be around $6,400 plus the tax credit that we 
will receive.  The ending cash should be around $22,000.  If the IRS pays the $6500 fairly soon, 
then we’ll have more.  Tom thinks that one of the reasons that the payroll costs went down is 
that we weren’t open one day of the week.  Reed mentioned that we also stayed open an hour 
later on the days we were open.  We discussed whether to continue to close on Mondays next 
year and to offer water aerobics, and Bonnie and Loyce both mentioned the amount of positive 
feedback that was received.  Loyce mentioned the idea of having an indoor aerobics class after 
the pool closes each year.  Tom would like to add Friday nights to the weekends when we’re 
only open on weekends and predicts that this will cost around $500.  Reed asked Tom to 
increase the maintenance budget for next year. 

V. Pool Oversight Committee Report – Bonnie Kersch 

1. Bowling party will be held in October. 

2. Pool is already shut down for the season and all cleaning has been completed. 

VI. Outside members- Elaine 

1. Nothing to report. 
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VII. Rentals- Loyce 

1. Rentals have slowed down now that the summer is over. 

2. Tom brought up that on the payments page, it mentioned that a signed agreement can be 
necessary, so if anyone decides to use the payment page for rentals, we should be covered.  
Everything is all set up to make the online payment go live.  Loyce mentioned that if we could 
combine the rentals request form and the payment form, that would be helpful. 

VIII. Maintenance Report – Reed Mundy 

1. Reed is currently working with Clearwater Pools to set a date range for the filter replacement. 

2. Some repairs have been made from the hurricane.  We still need to have a roofer or insurance 
adjuster look at the roof to assess repair cost.  A few shingles were lost from the roof of the 
clubhouse and from a gazebo. 

3. Loyce mentioned that every time it rains hard, there’s a lot of water at the end of the hall and 
in the men’s restroom.  Reed said that it blows in through the hallway door.  Reed is going to 
look at replacing the weather stripping on that door. 

4. Reed would like to install a timer on the baby pool pump, which would cost around $150.  This 
would allow the pump to not run all the time during the off season. 

5. A new light timer on the clubhouse lights has been installed. 

6. After the storm we realized there are return filters in the roof mounted AC.  They have been 
replaced and the belt was adjusted.  The unit seems to be working much better.  Reed suggests 
getting it serviced before next summer.  

IX. Open issues 

1. Special projects 

    We need to review the current list of special projects and decide what we want to do for 2022.  
These need to be voted on and project scopes with estimates submitted to the SLA finance 
committee by October 15th.  
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i) We have 2 quotes for pool refurbishment.  See Appendix C – Pool Quotes.  The following 
numbers are for re-plastering, replacement of all tiles, and new bull nose coping. This would 
be paid by the reserve fund study. The second amount is for the installation of handrails 
which would be paid by the special projects fund.  

 Relief Pools TNT Pools 
Pool Refurbishing $80,027 $71,910 
Handrail Install $2,400 $1,500 

(1)  

(a) Included in TNT Pools’ quote is an additional drain to be installed for safety reasons. 

(2) Note - The projected amount in the Reserve Fund will be $79,551.61 after the filtration 
system is replaced. 

(3) Larry asked if it would be possible to run new electric wires to fix the broken lights when 
we’re having the rest of the work done.  Reed is going to ask TNT Pools. 

(4) Tom suggested that we just pay the $1,500 for the handrail install out of the operating 
budget as opposed to presenting it as a special project.  He thinks we’ll end the year at 
around $25,000 which is more than we really need to end the year with. 

(5) Larry motioned that we go with TNT Pools to complete the project as mentioned and to 
use reserve fund money to fund it.  Loyce seconds.  Everyone agrees. 

(6) Tom motions that we pay for the handrail installation out of the operating budget that 
we have on hand.  Bonnie seconds.  All agree except for Larry who votes no. 

ii) Marketing and advertising campaign - Gina Wilson has done this in the past and she says 
depending on what you do, it will cost $500-$1000 for each print as a run in a local 
magazine.  If we want to run between 3-5 ads as previously planned, it will be about $2500.  
This is to run an ad in Parents Magazine.  Bonnie mentioned that Facebook marketing is a 
valuable tool.  Reed said that we need to spend something on advertisement, and that it 
should be a special project.  Bonnie mentioned that a club TikTok account would be a great 
free idea.  Bonnie motions that we spend $1,000 on marketing.  Loyce seconds.  All 
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approve.  This would be presented as a special project.  Bonnie will write up the special 
project request. 

iii) We are currently waiting on the cost of a pavilion.  It’s difficult to find contractors who are 
willing to come quote the project.  Larry feels like we should put a hold on the pavilion for 
the next two years or so.  It will give us some time to see what’s going to happen with 
prices.  Doug agrees.  Reed feels as though we should at least wait until next year for sure.  
Tom mentioned that the date of the 50-year anniversary is coming up in 2023, and we 
should consider that.  Larry feels as though we won’t make the 50-year anniversary.  Doug 
mentioned that our facilities are a big investment, and we need to get them into good 
shape.  If we can do that, that will also look good for the 50-year celebration.  Tom thinks 
the 50-year anniversary is a way to make a big splash about our facility.  Reed asked if we 
want a beautiful pavilion and a terrible looking tennis court.  It’s just a decision about what 
we want to spend money on.  The pavilion is tabled for now. 

iv) The quote for the repair of the concrete in the drive is still pending.  This quote will also 
included ADA compliant ramps on the walkways. 

v) Install Snap-Sport tile system on courts- Reed has been working with sales rep and is waiting 
on a quote. This project would also include repair of lack of drainage mitigation on west side 
of courts.  It’s $7,000 to grind the old surface off in order to install the snap sport tile 
system.  If they don’t have to do the grinding of the surface, the tile alone is $66,000.  With 
the install and everything, it’s $78,786.  This would make one tennis court and four pickle 
ball courts.  We could consider doing only half of the court.  Tom thinks we should use 
Reed’s estimate for the tennis court as a guide to try to accumulate some money so that we 
can fix this at some point. 

vi) Install new swim blocks – Bonnie estimates that the price of new starting blocks is around 
$10,000.  The current starting blocks are not safe, are not in good shape, and are very 
heavy.  Bonnie recommends a starting block that slides into a hole in the ground for added 
stability. 

vii) Bonnie asked whether we can put forth both the tennis court and the swim blocks to the 
special projects committee.  The answer was yes.  Tom motioned that we spend up to 
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$11,000 to replace the blocks and also to accumulate the money for the tennis courts.  
Bonnie seconds.  All in favor.  Motion carries.  Larry would like to see some of the blocks 
before we completely commit.  Along with that, the long-term special project of 
refurbishing the tennis courts should also be presented.  The whole tennis court project 
would include the resurfacing, the fence, the nets, and the drainage.  Bonnie suggested that 
we need a basketball court on the tennis court.  Tom agreed.   

2. Social events 

i) Halloween- Reed’s thoughts are that we can host an outdoor Trunk-or-Treat possibly Friday 
the 29th.  We can also blend it with a fun Friday. He has Big J’s BBQ available.  Bonnie 
suggested that we buy a bunch of pizzas and have the event on the 31st as a stop during 
trick or treating.  We can hand out candy. 

ii) No fall activity will be planned.  Loyce suggested renting a blow up screen and showing the 
LSU game.  The Alabama game is November 6th.  Mask encouraged.  Food and bottled water 
provided.  BYOB.  Reed will reach out to Ryan Roton for tailgating food. 

iii) Christmas event to be discussed at next meeting 

X. Meeting Times – Reed Mundy 

1. Next meeting will be Sunday, October 17th at 6pm 

XI. New business 

1. 2022 Budget 

i) We need to take a look at the financial report for what we have spent in 2021 and start the           
formation of the 2022 budget. 

2. List of LSCA Board Members for 2022 Ballot 

i) Heather Jefferson is interested in being on the board.  She needs to come introduce herself 
at the next meeting. 
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ii) Reed needs confirmation from everyone about whether they want to continue being on the 
board. 

XII. Call for items to be addressed at the October meeting. 

1. Plan out the social events for the rest of the year 

2. Discuss results of SLA Project Meeting 

3. Finalize board members 

XIII. President calls for meeting to be adjourned.  Secretary notes time meeting adjourned: 9:04pm 

 



 

 

 

 

Appendix A 

August Meeting Minutes 
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2021 Board of Directors    Tom Schoen, Larry Peacock, Elaine Meroney, Reed Mundy, April Rowe, Loyce Smith, 

Bonnie Kersch, Mike Montoya, and Doug Pacas- LSA liaison 

Upcoming Dates 

I. Call to order  Reed Mundy 2021 President  6:10 pm 

II. Roll call  Reed Mundy 

1. Attendees: 

i) Reed Mundy 

ii) Mike Montoya 

iii) Doug Pacas 

iv) Larry Peacock 

v) Tom Schoen 

vi) Loyce Smith  joined virtually 

vii) Elaine Meroney  joined virtually 

III. Approval of minutes from last meeting  Reed Mundy 

1. See the minutes from the last meeting in Appendix A. 

2. Tom feels as though the arguments at the end of the last meeting should be more fully 
addressed.  He feels as though his family members were inappropriately attacked with 
unsubstantiated one-sided accusations.  He feels as though that is libel.  Larry asked what 
damages were done.  Tom says that apologies were made and perhaps no damages will 
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mentioned that if Tom feels that the board did something wrong to him, perhaps he should 
consider getting off of the board. 

3. Larry brought up that he feels as though if a board member does anything inappropriate, that it 
should be brought up to the entire board immediately.  Tom disagreed and felt as though the 
situation should be brought to the president, and the president should handle it. 

4. Doug asked whether the code of conduct section of the minutes was appropriately addressed.  
 add allegations to the minutes.  Doug asked whether 

anyone apologized to Tom.  Tom responded that he sent an e-mail to Reed and Reed e-mailed 
him back. 

5. Mike approves the minutes as written.  Larry seconds.  Tom abstained from voting. 

IV.  Tom Schoen 

1. Tom provided Financial Reports  see Appendix B. 

2. We received another $15,000 from the SLA.  We are up about $5,000 over this time last year.  
Elaine has a check to deposit for a membership for $400.  Loyce has $800 in rentals to deposit 
this week. 

3. Tom asked Loyce to write in the memo line of checks what the check is for.  She agreed to do 
so. 

4. Payroll is a little under $22,000. 

5. Waste removal has gone up in price a bit.  Larry mentioned that the price on the contract was 
to hold steady until 2019 and then was supposed to go up 7% in 2020 and 7% in 2021 as well. 

6. We received COVID-19 tax credits in the amount of $8500. 

7. We will receive a check for the payroll tax credit. 

8. We are projected to having an operating surplus of almost $7,000.  The payroll tax credit makes 
the surplus even more. 
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9. Tom also provided a pool attendance report.  Tom feels as though Fun Fridays have not been 
successful.  Reed defended that by saying that it rained most Fridays and we had a hard time 
because of that.  He also mentioned 
come to the pool, so those people were not counted. 

10. Reed suggested that we add more time slots during the day to count pool attendees.  Tom 
suggested that we not do that so that the data is easier to compare year over year. 

11.  

12. Tom got the online payment page customized.  There is a transactional fee that is 2% plus $90 
per year for the service.  The page is ready to go live.  Reed is going to contact Lisa and ask her 
to put the link on the website where we want it.  The payment e-mails will go to Loyce, Reed, 
Tom, and the Social Activities e-mail.  Loyce is concerned that someone will pay for a rental 
without it being agreed to, 
and Loyce will get together to see what they can put on the website to make everything clear. 

13. We may want to charge a little bit more to use the electronic payment option in order to cover 
the cost of the fees. 

14. Tom rewrote the agreement for Reed to get added to the bank account and passed that around 
for signatures. 

15. Tom brought up, initially via e-
accounts.  The SLA finance committee is going to review this and report back. 

V. Pool Oversight Committee Report  Reed Mundy 

1. Reed mentioned that there were some pool incidents, but nothing serious or more than usual.  
Most incidents included times when the guard reacted faster than the parent could. 

2. One lifeguard was injured when he stepped on a roofing nail.  His parents took him to urgent 
care.  We offered to pay the bill, and the parents turned down our offer. 

3. Overall, it has been a good year.  The bowling party will be $200.  A permission slip was sent 
out.  The bowling party will be chaperoned and everyone is required to wear a mask until they 
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arrive at their lane.  Tom mentioned that a permission slip is needed unless we are transporting 
the lifeguards to the bowling alley. 

4. The 5K was cancelled and the pool closing will be moved up to Labor Day. 

5. Loyce has a possible rental for the clubhouse and the pool on 9/12.  Loyce quoted $525 
because the pool will already be closed by that date.  Loyce asked the interested party for a 
commitment but 
party after the pool has closed for the season.  Reed and Mike expressed no concern with that. 

VI. Outside members- Elaine 

1. Elaine already mentioned that she has one new membership to turn in to Tom. 

VII. Rentals- Loyce 

1. Reed presented a spreadsheet that Loyce sent regarding rentals  see Appendix C. 

2. We have almost $7200 in rentals for the year. 

VIII. Maintenance Report  Reed Mundy 

1. Reed is currently working with Clearwater Pools to set a date range for the filter replacement.  
They are still waiting on the filters to come in. 

2. The baby pool pump surround has been repaired. 

3. Pool repair quotes need to be discussed and decide what direction to go in.  The first quote 
includes replastering and retiling everything and installing two handrails  one on each wing  
the price for that is $60k.  If we want to entertain the idea, from this company, of also replacing 
the coping, that would potentially really update the look of the pool.  It would be the same 
price to do so.  We can do the replastering and not touch the coping and do it at a later time if 
we want.  If we do the coping, it would be about $73k.  One thing our pool does not have is an 
additional main suction drain, which is a safety issue.  One pool company said that we do not 
need to add a drain and one said that we do.  Doug asked whether the blue tile was considered 
coping.  The answer was that that is water line tile and would need to be replaced.  It is not 
expensive.  The lane tile is what is expensive.  The second quote is $48k for the pool plaster.  If 
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we upgrade to a different type of plaster that would be warrantied, it would be an additional 

upgraded plaster with a warranty.  The second quote mentioned that the swim lane tiles, 
coping, and so on would be an additional $14k.  Repairing the corner would be $1,300.  
Handrail installation from him would be about $1,000 less than the other guy.  TNT Pools is the 
first company referred to, and Relief Pools is the second company.  Reed liked TNT Pools.  He 
has been in business for over 30 years.  Larry said that the last bid we got to replaster the pool 

hat the reserve study says.  Larry thinks we 
need to get quotes on this type of thing more often. 

4. Automatic water system  We had a company come out and give us an estimate on putting an 
automatic system on that would regulate pH, chlorine, etc.  The syste

buy the 55 gallon drums of chlorine and acid.  You still have to take care of calcium and so on.  
The cost for the liquid chlorine is cheaper than the tabs, so that is something to possibly 
consider for the future. 

IX. Open issues 

1. Special projects 

i) We need to review the current list of special projects and decide what we want to do for 
2022. 

(1) Heritage pavilion  Reed and Mike met with a contractor to get some more realistic bids 

on it.  Mike feels as though we have pool repairs and so on that need to take precedent, 
  Larry mentioned that this is a terrible time to build 

something because of the increased cost and lack of materials.  Tom says that we need 
to keep the 50-year anniversary in mind in 2023 and try to get the building done before 
then.  He feels as though this could be a news story that will help to attract new 
members.  Mike predicted that the building will be in the $30k range.  Loyce mentioned 
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that we should work on fixing the pool, the gazebos, the restrooms, and the existing 
facilities before we spend money on a new gazebo.  Mike agreed. 

(2) Marketing and advertising campaign  Gina Wilson has done this in the past and says 
ll cost between $500 - $1000.  Gina is happy 

to help with marketing.  Reed has also looked into using social media tools like Facebook 
for advertising.  He likes that because you can budget what you want.  Mike has 
suggested that he feels like he gets more 
advertising platform.  Tom brought up that Gina has thought she needed more like 
$2,000 - $2,500 to do what was needed.  He suggested advertising in Parents magazine.  
Doug mentioned that we could just use our operational budget for this instead of 
making it a special project if we can afford it.  Larry would like to see us have a certain 
amount put into an operating reserve for a safety net. 

(3) Update the restrooms and make them ADA compliant  Mike and Reed have started 
checking into what it will take to make the restrooms more ADA compliant.  They will 
take some measurements in the near future and may need to move some things around 
in the restrooms to make them ADA compliant.  Mike says that the halls are compliant, 
but that the restroom doors may be a little small.  The doors need to be a minimum of 
32 inches to be compliant.  You have to have a 5-foot turning radius, the sink needs to 
be off the ground, grab bars are needed, and a few other modifications are needed as 
well.  Larry mentioned that in 50 years, there have been no complaints about this, so 

ns, and replace some sinks.  The 
  Tom argued that this 

should be important and that we should do it. 

(4) Install handrails for ADA compliant pool entry - $2400 

(5) Repair concrete in drive  waiting on an estimate 

(6) Install Snap-Sport tile system on courts  Reed has been working with sales rep and is 
waiting on a quote.  This project would also include repair of lack of drainage mitigation 
on west side of courts.  The suggestion is also to add pickle ball to the tennis court. 
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(7) Install new swim blocks  Bonnie to provide quotes for swim blocks at the next meeting. 

2. Social events 

i.) With the Delta Variant making strides I believe we should consider the cancelation of at 
least the Halloween event for now, or at least make this decision at the next meeting. 

ii.) The LSA 5K has been postponed to a TBA 

iii.) Pool closing party - I do not think we should serve any cooked food. I propose Labor Day 
weekend we have grab-bags with prepackaged snacks available for patrons.  Tom 
recommended that we do something better.  Reed brought up the idea of pre-packaged meals 

  Reed 
mentioned the idea of free ice cream the weekend of Labor Day.  Others agreed.  

3. Meeting date for September  September 20th 

X. New business - none 

XI. Call for items to be addressed at the September meeting - none 

XII. President calls for meeting to be adjourned.  Secretary notes time meeting adjourned: 8:38pm 



 

 

 

 

Appendix B 

Financial Reports 



Jan 1 - Sep 15, 21 Jan 1 - Sep 15, 20 $ Change

Ordinary Income/Expense
Income

Membership-A^SLA Homeowners 40,000.00 49,454.00 -9,454.00
Membership-B^Outside Members 19,650.00 8,060.00 11,590.00
Revenue Generated by Club

Pool
Pool-Concession Supplies -845.07 -336.21 -508.86
Pool-Concessions 1,337.75 202.50 1,135.25
Pool-Guest Fees 1,350.00 580.00 770.00

Total Pool 1,842.68 446.29 1,396.39

Rentals
Club Rental-Revenue 6,247.50 1,555.00 4,692.50
Gazebo Rental-Revenue 800.00 0.00 800.00
Rental Expense-Club Cleaning -1,050.00 -400.00 -650.00

Total Rentals 5,997.50 1,155.00 4,842.50

Swim Lessons
Swim Lesson-Revenue 2,150.00 1,100.00 1,050.00
Swim Lesson Expense-Comp -1,303.50 -660.00 -643.50

Total Swim Lessons 846.50 440.00 406.50

Swim Team
Swim Team-Revenue 3,162.00 2,990.00 172.00
Swim Team Expenses-Comp -1,979.41 -2,148.51 169.10
Swim Team Expenses-Other -538.07 -157.78 -380.29
Swim Team Expenses-Party -193.36 0.00 -193.36

Total Swim Team 451.16 683.71 -232.55

Total Revenue Generated by Club 9,137.84 2,725.00 6,412.84

Total Income 68,787.84 60,239.00 8,548.84

Gross Profit 68,787.84 60,239.00 8,548.84

Expense
Insurance

D & O Insurance 1,100.93 950.00 150.93
Liability Insurance 9,897.18 8,929.42 967.76
Worker Comp Insurance 301.89 332.84 -30.95

Total Insurance 11,300.00 10,212.26 1,087.74

Maintenance & Repair
Building Up Keep/Repair 1,287.28 99.86 1,187.42
Furniture Upkeep/Repair 424.38 0.00 424.38
Grounds Up Keep/Repair 3,588.52 3,375.00 213.52
Pest Control 717.00 210.00 507.00
Pool Up keep/Repair 1,073.45 294.79 778.66

Total Maintenance & Repair 7,090.63 3,979.65 3,110.98

Payroll
Reimb Certification Expense 626.45 0.00 626.45
Wages

Pool Admin 1,652.77 646.94 1,005.83
Pool Concierge 789.53 0.00 789.53
Pool Lifeguards 17,470.73 0.00 17,470.73
Pool Maintenance 1,661.90 291.36 1,370.54
Pool Training 287.25 0.00 287.25
Wages - Other 0.00 15,474.95 -15,474.95

Total Wages 21,862.18 16,413.25 5,448.93

Total Payroll 22,488.63 16,413.25 6,075.38

Lake Sherwood Club Association, Inc
Management Use Only-Cash Basis-YTD Rev & Exp Comparison

January 1 through September 15, 2021

Page 1 of 3



Jan 1 - Sep 15, 21 Jan 1 - Sep 15, 20 $ Change

Program Expenses
Program Expense 0.00 0.00 0.00

Total Program Expenses 0.00 0.00 0.00

Sponsored Events 1,045.75 552.52 493.23
Supplies

General 1,128.26 226.43 901.83
Office Supplies 256.34 0.00 256.34
Pool Chemicals 1,727.43 0.00 1,727.43
Pool supplies 1,573.00 2,761.29 -1,188.29

Total Supplies 4,685.03 2,987.72 1,697.31

Taxes
Payroll Taxes 1,876.47 2,370.03 -493.56
Property Tax 2,229.17 2,284.88 -55.71

Total Taxes 4,105.64 4,654.91 -549.27

Utilities
Gas and Electric 5,621.00 4,986.26 634.74

Telephone/DSL 1,490.37 1,360.86 129.51
Waste Removal 3,207.75 2,669.06 538.69
Water-Irrigation 433.23 428.73 4.50
Water/Sewer 552.03 1,371.66 -819.63

Total Utilities 11,304.38 10,816.57 487.81

zOther
Bank Service Charges 95.00 350.00 -255.00
Miscellaneous 0.00 0.00 0.00
Postage and Delivery 6.81 0.00 6.81
Professional Fees

Accounting 200.00 0.00 200.00

Total Professional Fees 200.00 0.00 200.00

Total zOther 301.81 350.00 -48.19

Total Expense 62,321.87 49,966.88 12,354.99

Net Ordinary Income 6,465.97 10,272.12 -3,806.15

Other Income/Expense
Other Income

Covid-19 Payroll Tax Credits 8,523.37 0.00 8,523.37
Escrowed Fund Reimbursements 20,254.92 0.00 20,254.92
Special Project Reimbursements 10,441.98 0.00 10,441.98

Total Other Income 39,220.27 0.00 39,220.27

Other Expense
Escrowed Fund Expenditures 20,150.39 0.00 20,150.39
Special Project Expenditures 10,441.98 0.00 10,441.98

Total Other Expense 30,592.37 0.00 30,592.37

Net Other Income 8,627.90 0.00 8,627.90

Net Income 15,093.87 10,272.12 4,821.75

Lake Sherwood Club Association, Inc
Management Use Only-Cash Basis-YTD Rev & Exp Comparison

January 1 through September 15, 2021

Page 2 of 3



Sep 15, 21 Sep 15, 20 $ Change

ASSETS
Current Assets

Checking/Savings
CapitalOne Checking 18,983.20 16,209.63 2,773.57

Iberia Bank 2,992.34 1,378.90 1,613.44
Undeposited Cash on Hand 0.00 225.00 -225.00

Total Checking/Savings 21,975.54 17,813.53 4,162.01

Other Current Assets
Covid-19 Receivables 6,572.73 0.00 6,572.73

Total Other Current Assets 6,572.73 0.00 6,572.73

Total Current Assets 28,548.27 17,813.53 10,734.74

TOTAL ASSETS 28,548.27 17,813.53 10,734.74

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Payroll Liabilities 1,846.23 1,916.17 -69.94

Total Other Current Liabilities 1,846.23 1,916.17 -69.94

Total Current Liabilities 1,846.23 1,916.17 -69.94

Total Liabilities 1,846.23 1,916.17 -69.94

Equity
Opening Bal Equity 148.06 148.06 0.00
Retained Earnings 11,460.11 5,477.18 5,982.93
Net Income 15,093.87 10,272.12 4,821.75

Total Equity 26,702.04 15,897.36 10,804.68

TOTAL LIABILITIES & EQUITY 28,548.27 17,813.53 10,734.74

Lake Sherwood Club Association, Inc
Management Use Only-Cash Basis-Cash & Selected Liabilities

As of September 15, 2021

Page 3 of 3



Lake Sherwood Club Association
Management Use Only-Cash Basis-Projected Cash Flow & Budget Comparison
2021 updated thru 09/15/21 (Prepared with data available 09/20/21)

Actual Projected Projected
Year To Date for 2021 2021 Projected
01/01-09/15 09/16-12/31 Total Budget* Variance

Operating:
Membership Fees - Class A (Homeowners) 40,000 9,454 49,454 49,454 0
Membership Fees - Class B (Outside Members) 19,650 0 19,650 18,046 1,604
Revenue Generated by the Club 9,138 2,500 11,638 8,200 3,438
Total Revenue 68,788 11,954 80,742 75,700 5,042

Insurance 11,300 0 11,300 12,000 (700)
Maintenance & Repair 7,091 3,250 10,341 8,000 2,341
Payroll 22,489 1,500 23,989 25,500 (1,511)
Sponsored Events 1,046 554 1,600 3,500 (1,900)
Supplies 4,685 1,000 5,685 5,700 (15)
Taxes 4,106 1,000 5,106 5,000 106
Utilities 11,304 4,250 15,554 15,000 554
zOther 301 450 751 1,000 (249)
Total Expenses 62,322 12,004 74,326 75,700 (1,374)

Operating Surplus (Deficit) 6,466 (50) 6,416 0 6,416

Other Income/Special Projects:
Covid-19 Payroll Tax Credits 8,523 0 8,523 8523
Escrowed Fund Reimbursements from SLA 20,255 0 20,255
Escrowed Fund Expenditures by LSCA (20,150) 0 (20,150) 105
Special Project Reimbursements from SLA 10,442 0 10,442
Special Project Expenditures by LSCA (10,442) 0 (10,442)

Special Projects Surplus (Deficit) 8,628 0 8,628

Overall Surplus (Deficit) 15,094 (50) 15,044 15,044

Net Balance Sheet Adjustments: (4,975) 0 (4,975)

Cash/Equivalents:
Beginning Cash 11,857 21,976 11,857

Ending Cash 21,976 21,926 21,926

*Budget is as adjusted to reflect $2,000 swim team payroll, $500 swim lesson payroll, and $1,800 concession supplies
shown as reduction of revenue vs expenses

F:\Data\LSCA Data\2021\Excel\LSCA_Fin_2021_ProjCashFlowBudgeComparison.xlsx



Lake Sherwood Club Association
Summary of Reported Usage of the Pool
Updated with information available thru 09/15/21

Average Reported Patrons At
Week Ending 11:30 AM 1:30 PM 3:30 PM 5:30 PM 7:30 PM Avg Reported Max Reported Friday Max

05/09/21 19 22 30 26 5 20 44 n/a
05/16/21 11 17 68 49 14 32 86 n/a
05/23/21 11 22 48 38 22 28 60 n/a
05/30/21 20 38 37 38 42 35 63 n/a
06/06/21 10 11 13 12 9 11 53 17
06/13/21 13 14 22 29 25 21 50 45
06/20/21 17 22 20 14 11 17 50 30
06/27/21 16 18 9 5 13 12 60 12
07/04/21 7 9 7 16 22 12 65 20
07/11/21 11 13 4 10 8 9 28 28
07/18/21 15 20 8 4 4 10 25 23
07/25/21 8 12 14 21 7 12 40 40
08/01/21 8 19 25 31 3 17 35 35
08/08/21 3 13 24 25 6 14 45 40
08/15/21 25 15 16 12 3 14 30 n/a
08/22/21 25 24 14 12 4 16 38 n/a
08/29/21 10 7 20 13 0 10 20 n/a
09/05/21 n/a n/a n/a n/a n/a n/a n/a n/a
09/12/21 n/a n/a n/a n/a n/a n/a n/a n/a

Average 13 17 22 21 12 17 47 29
Maximum 25 38 68 49 42 35 86 45
Minimum 3 7 4 4 0 9 20 12

F:\Data\LSCA Data\2021\Excel\LSCA_UsageSummary_2021.xlsx



 

 

 

 

Appendix C 

Pool Quotes 



 
08/10/2021 

Lake Sherwood Acres
Thank you for allowing Relief Construction the opportunity to bid this project for you. Based on our discussions, we 

would like to bid oh n the following portions of the project. All estimate prices include materials. Change orders 

possible. 

                          Pool Plaster - $48,747.50 

• 3700 Ft2 Pool Area 

•           Standard White Marsite Plaster 

•           NPT Quartscapes upgrade plaster +$6,100.00 

                                     Tile - $11,302.00  

•           280 linear feet swim lane tile 

•           Standard Blue 6x6 Tile will be used  

•           All Swim Lane tiles to be replaced 

                                     Coping - $18,677.50  

•           All coping demo’d and sent to waste management 

•           Pool beam waterproofed with BASECRETE Cementous waterproofing 

•           Grade B1 Travertine Coping installed 

•           Travertine sealed with commercial grade non-slip sealant 

                                    Repair Corner - $1,300.00 

•           Chip out loose gunite 

•           Form New gunite shape 

•           Pour new material 

                                      Hand Rail Installation - $2,400.00 

•  Installation of 2 Saftron hand rails 

                                     

                               

**10 Year Warranty on Plaster if upgrade option is used.  

**2 year workmanship warranty

Page  of 1 1

Phone: (225) 614-5825 
Ben@ReliefPools.com
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Quote

T-N-T Pool Company

9140 ARNOLD RD  DENHAM SPRINGS  70726  Phone: (225) 665-0226  Fax:   Email: timwilkes1@cox.net
Date: 23-Aug-2021 11:56 AM

QUOTATION NO: 1106
To: LAKE SHERWOOD ACRES

3831 LAKE SHERWOOD AVE E
BATON ROUGE, 70816
Louisiana, United States

Quantity Description Unit Price ($) GST Rate ($) Sub Total ($)

1.00 REPLACE BULLNOSE SAFTEY GRIP COPING 13,200.00 0.00 13,200.00
Sub Total: $ 13,200.00

Tax Rate Amount: $ 0.00
Quote Total (Tax Rate Incl.): $ 13,200.00

Site Name:
Contact Name: Reed Mundy
Quote Description
Company Note



Quote

T-N-T Pool Company

9140 ARNOLD RD  DENHAM SPRINGS  70726  Phone: (225) 665-0226  Fax:   Email: timwilkes1@cox.net
Date: 23-Aug-2021 10:24 AM

QUOTATION NO: 1105
To: LAKE SHERWOOD ACRES

3831 LAKE SHERWOOD AVE E
BATON ROUGE, 70816
Louisiana, United States

Quantity Description Unit Price ($) GST Rate ($) Sub Total ($)

1.00 REPLASTER KIDS POOL WHITE MARSITE 2,500.00 0.00 2,500.00
1.00 RE-TILE KIDS POOL 1,250.00 0.00 1,250.00
1.00 REPLASTER LARGE POOL WHITE MARSITE 36,000.00 0.00 36,000.00
1.00 LANE TILES 4 LANES 150' EACH 12,000.00 0.00 12,000.00
1.00 RE-TILE LARGE POOL 6,600.00 0.00 6,600.00
1.00 DEPTH MARKERS 360.00 0.00 360.00
1.00 HANDRAILS (2) 1,500.00 0.00 1,500.00

Sub Total: $ 60,210.00
Tax Rate Amount: $ 0.00

Quote Total (Tax Rate Incl.): $ 60,210.00

Site Name:
Contact Name:
Quote Description
Company Note
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